DAC: Explanation for the reason and solution to delisted stock status
On 26/08/2015, Viglacera Dong Anh Joint Stock Company explained the reason and solution to delisted stock status as follows:

I. Explanation
The year 2015 is the 5th year that the real-estate market continues to meet the difficulties; thus, the industry of manufacturing construction materials in general, manufacturing clay bricks and tiles in particular still meets many difficulties. Since 2012, because the market consumed slowly, the Company had to stop 01 production line. Currently, the Company still maintains the production on 01 line of tuynel furnace. However, the operation result and product consumption of recent years were low led tomaking the inventories big and bigger.
On the other hand, the price of input materials (land, coal, oil and grease, etc.) was increasing; electricity expense and social insurance were increasing. This made the production price increase; meanwhile, the competitive ness in prices was increasing so the prices of all products were lower than planned; this led to the decrease in revenue as well as income of the Company.
II. Solutions

1. Production, products and technology

· The Company continues to focus on searching the technological methods to maximize the current capacity; focuses on investing in renovating technology, applies the initiatives of technical improvement to reduce the material consumption rate, reduce the expenses and improve the working condition of the employees.
· The Company has to prepare materials and purchase from 100,000 to 150,000 m3 of clay to manufacture tiles and thin products to ensure the quality of tiles.

· The Company has to prepare machinery, equipment, tools and human resource to put the furnace line No.2 into the operation.

· The Company has to strengthen the production, improve the product quality, diversify the types of products and focus on thin products with the high economic value.

2. Business, market development
· Implement methods of strengthening the product consumption; reduce the volume of inventories through the flexible selling forms.
· Strengthen; restructure the business department to ensure the implementation of market activity and distribution system to consume all the products by dividing the specific consumption market for specific staff
· Strengthen the brand promotion of the Company, enhance and establish the marketing force, improve the sales level of consumption staff.
· Strengthen the management activity; collect liabilities to ensure capital for production, ensure doubtful debts are not arising.

3. Expense, cost of product

· Review the expense of each group being lower than norm of the Corporation to reduce the expense to minimize, reduce the cost of product.

· Focus on reducing material expense such as: land, electricity, coal, oil and grease by using many methods, strive to reduce the 3% - 5% of norm.

· Maximize the capacity to reduce the depreciation expense on product unit, reduce the management expense.

4. Finance:

· Continue to increase the revenue, take 22v/m3 tile product to be the growth dynamic.
· Make a healthy finance; seek new partners to get the loan cash flows ensuring the raw material reserve with huge and stable amount.

· Ensure the business operation reach the plan’s target in the progress of re-structure, including revenue and profit.

· Restructure the debts with high interest rate, short-term period by the loan amounts with low interest rate and long-term period

